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Workstreams (SIP) Individual/ dual governor roles 

Leadership Quality  
Personal 

Development  
Early Years 

Behaviour 
and 

attitudes 
Wellbeing  

Training and 
development  

Safeguarding 
Health 

and 
Safety 

SEND 
Website 

compliance  
Finance  

Pupil 
Premium  

Simon Sharples  x x                     x 

Kate Barber Perez      x   x x     x         

Phillip Buckley x     x               x   

Richard Chew x       x     x           

Julie Shaw         x                 

Maria Elsam    x               x       

Harry Sampson             x             

Jemma Ralph        x             x     

Luke Hedges    x x                 x   


